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Project 2 – Instructional Plan

Title:

Young Writers Project's “Mentor Workflow”

Context:

Training new volunteer online writing mentors, at an educational nonprofit. Training needs to be low-cost, effective, and efficient. If someone is willing to volunteer their time, we need to do all we can to use their time in the best possible way. It's important that all mentors know our educational philosophy, but also how to manipulate our website efficiently.

Target Population:

· Potential or new writing mentors for youngwritersproject.org

· Undergraduate age and up

· Backgrounds in English

· often little experience with technology

Objectives:

Mentors will understand the different ways to provide feedback to writers on youngwritersproject.org, as well as understand the process for recommending pieces for publication in YWP's different publications. Specifically, mentors will be able to annotate text with meaningful feedback, leave reactions to work, and add work to the “Editor's Room” for further consideration by editorial staff.

Type of Use:

This job aid will be used as part of a slightly longer introduction to the Young Writers Project website, and the role of being a mentor. Before beginning to mentor on the site, each mentor will meet with YWP staff, be briefed on their role and shown the ins-and-outs of the site. This job aid will help with the particularly tricky parts of using the site, that only mentors need to know about (and, therefore, aren't listed in the general “How To” and “FAQ” sections). They'll be able to reference the job aid if they ever forget those particular aspects in the future.

Supplementary Materials:

Learners will need to be seated at internet connected computers to engage in the training, and to test their new skills on youngwritersproject.org.

Learners will also be given a textual reference guide, that will serve to guide the instruction, and prompt their memories when looking at it later. This guide won't be as detailed or multi-media oriented as the job aid.

Evaluation of Learners:

Learners will be evaluated based on whether or not they can accomplish the tasks described in the instruction; after the instruction is concluded, mentors are expected to find one piece of writing that they enjoy, leave a comment and an annotation, and move that piece to the “Editor's Room,” as per the YWP workflow. Assuming that the volunteers were present and engaged during the instruction, they should have a very high success rate, with very little instructor intervention.

Evaluation of the Job Aid/Instruction:

Mentors will fill out surveys at the conclusion of the instruction, and then one month later, to determine whether they feel comfortable and confident with the skills addressed in the instruction. The initial survey will deal with the instruction: whether it was well-received, efficient, worth-while, timely, etc. It will also address their comfort levels with the tasks covered. The second survey, a month later, will be to address whether the mentors have run into any difficulty, whether the training is still applicable, and if they are able to continue to utilize the skills learned.

Multimedia Principles:

Modality Principle—the job aid will consist of a narrated screen capture, depicting the process in question. Mentors will be able to view the instruction, as well as listen to the accompanying explanation from the instructor (recorded for later reference).

Guided Discovery Principle—after the initial instruction, mentors will be encouraged to find a fresh piece of writing, and complete the process in question authentically. If they run into any confusion or questions they can ask the instructor for further guidance. Mentors will also be given the contact information of the instructor or other YWP staff if they are needed to provide reflective support at a later time.

Redundancy Principle—this instruction will avoid redundancy by using the visual portion of the aid to show the exact locations of different things on the screen, while the narration will describe the process, and the rationale behind the method. Each will serve a unique purpose, and when they are combined, the learner will have all of the information needed to comfortably follow the instructional content.

Coherence Principle—this instruction will be centered around the specific acts of providing feedback and recommending writing for potential publication. Any extraneous information (verbal or visual) will be excluded. Further discussion will take place after this particular instruction to address other aspects of the mentor role, or other questions that may arise.

Voice Principle—this instruction will be delivered by a friendly, human voice—either in person, or as a recording of an actual person.

